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[TpoGembl, KOTOpBIEe MBI pelllaeM

. Komy 310 HY>XHO?

[loyemy Hall OPOAYKT/pelneHust
apPeKTrBHEE YeM Y KOHKYPEHTOB
Kak MbI 5TO AemaeMm



| 1. KTO MBI

MouTtn 10 net Hawwa KOMMaHUA 3aHUMAETCA MAaPKETUHIOBbIM U YNPaBIEHYECKUM

KOHCA/ITMHIOM C LeNblo yBeIMYeHna pocTta 1 6esonacHocTn busHeca Hawmx

K/IMEeHTOB.
3a amu 200bI ba1a200apA HAKOMNAEHHOMY Orbimy 8 UHBECMUUUOHHOM
MPOEeKMuUpPOBAHUU, MAPKEMUH2080M KOHCA/IMUH2e, YaKo8Ke poeKkmos
pa31uUYHO20 YPOBHSA, BHEOPEHUSA CUCMeM KoMrisaeKcHol 6e3onacHocmu u
ynpassaeHus npednpusmuem, a MaKxe 8 yrnpasaeHuu npednpusmusamu
pPa3/auU4YHO20 YPOBHSA, Mbl MpUWIU K ybexoeHuto, Ymo 014 obecnevyeHus
83pbl8HO20 pocma bu3sHeca, Heobxoouma oyugposka busHec npoyeccos u
8HedpeHue naHenu ynpassaeHus.

B otanume ot ctatuctos (Power Bl-wuKkoB), KoTopble BbiBeayT Bam npocto undpeol
13 MHGOPMALMOHHbIX CUCTEM B MHTepecytolme Bac dawbopabl (Kpacusblie
KapTUHKK) - Mbl Ha OCHOBaHUM JaHHbIX Bawero 6M3Heca U pbIHOUYHbIX GaKTOPOB
pa3pabatbiBaem MHAMBUAYAIbHDbIE PEeLUeHNA NO3BOAIOWME aHA/IM3NPOBATD,
HaXoAUTb UHCAUTbI U CTPOUTb MPOTrHO3bl, NPUHUMATb 3PPEeKTUBHDbIE peLUEeHUA.
B TO ke Bpems, Noc/se BHeAPEHMSA HalMX peleHui, y Bac otnaget HeobxoanmocTb
B «A0POroCTOALLMNX» COTPYAHNKAX UM KOHCYNbTAHTaxX Ceumain3mpyoLmxca Ha
Y3KUX npegMmeTHbIX 0bnacTax
Haliv pelueHuna rapaHTUpPYIOT Bam 3KCMOHeHLManbHbIM pocT (POCT No KpUBoWi e)
3a cyeT

* BHegpeHua Data-Driven KynbTypbl M ouMppPOBKM BCEX NPOLLECCOB

®* KOJN0CCa/IbHOro yseanyeHnAa CKOpoCctun NpnHATUA peLueHm‘/'l 3a cYeT VIME[OIJ.I,GHCFI

nHpopmaunm obHOBNAEMOM B peasibHOM BPEMEHM.
Het HeobxoanmocTtu npusnekatb IT KomnaHuW Ans aBTomaTulaumm Bawunx npoueccos



| 2. YTO MBI ITPEJJTATAEM

He3aBucumbIN NoAHbIMA ayguT busHeca, ynpaBaeHYeCcKoro ydeta u busHec
NPOLLECCOB KOMMAHUN, KOTOPbIN BbIABUT CNabble mecTa, MOTEHLUMA/IbHbIE TOUYKHU
pocTa.

Pa3paboTKka u BHeApeHMEe egUHOMN NaHenun ynpassieHna 3PPeKTUBHOCTbIO
6usHeca, bnarogapa yemy, Bbl Kak COBCTBEHHUK UKW NEPBbIN PYKOBOAUTEND
CMOXETe NPMHMMATb YNpaBAeHYEeCKNE peLlleHns Noaaraacb He Ha MHTYULMULO, a
Ha A,OCTOBEPHYIO MOJIHYIO 6U3HEC aHAIMTUKY, MO3BONAOLLYIO BbIABIATDL
npobaembl, Aenatb MHCANUTb U pOPMUPOBATb rMNOTE3bI/CTpaTErnN.

EAnHaa naHenb ynpaBaeHUsa ABNASETCA CUCTEMHbBIM BU3HEC MHCTPYMEHTOM,
KOTOpasA BKAOYaeT Bce KawueBble busHec-meTpuku (KPI) no ocHOBHbIM
bYHKUMOHANbHbIM HanpaB/ieHUAM (PbIHOK, MAapPKETUHT, npoaarku, HR,
dMHaHCbI, NPOM3BOACTBO, 3aKyN N HEKOTOPbIE ApYyrue)

N paxke nocne Hawero ¢ Bamu coTpyaHmyecTtsa, y Bac ocraertca geucTBEHHbIU
MHCTPYMEHT ANA NOCTOAHHOIO POCTa.

Mbl y6erkaeHbl, YTo TpaHCPOpPMaLMA B IKCNOHEHUMAIbHYIO OpraHM3aLnto —
€AMHCTBEHHbIM NYTb A/1A KOMMNaHWIA, KOTOpPble XOTAT A0bUTbLCA ycnexa B busHece!

JKCNOHEHUMaNbHbIe OpPraHM3aLnumM — 3T0 OpPraHM3aLUum, Kotopbie obaagatoTt
HECOU3MEPUMO BbICOKOM MPOAYKTUBHOCTbIO MO CPAaBHEHMUIO C APYIrMMU
aHaNIorMYHbIMM OpraHM3aunamm bnarogaps UCNob30BaHMIO HOBOW
OpraHmn3aunMoHHON Moaenn u bbICTPOpPa3BNBAIOLLMXCA TEXHO/TOTUN.

TaKue opraHM3aLum — eaUHCTBEHHbIE, KTO CMOXKET YCnewHo aAanTMpoBaThes K
HOBOM MOBCEMECTHO U My60KO MHGOPMATUIUPOBAHHOM Cpeae U NPEBPATUTL €€ B
KOHKYPEHTHOE NPenMYLLECTBO.



| 3. IPOBJEMBbI, KOTOPBIE MbI

PEIIIAEM

* [loTepu, YnyuweHHana Bbiroaa n HeadppektTnBHble pelleHns U3 3a OTCYTCTBUA
AO0CTOBEPHbIX N CBOEBPEMEHHDIX AAHHbIX:

v" Mo ¢dmHaHcoBbIMm nokasatenam (P&L, CF, BS, ncnonHeHue 6roaxxera,
NNaTEXHbIN KaneHaapb):

v' Tpopaskam (BopoHKa npoaask, ABC, XYZ aHanus, paspesbl: KaTeropmm u

6peHapbl, KNANEHTbI, PETMOHbI, KaHa/bl, MeHeaXepa)

MapKeTuHry (PbIHOK, JTnabl, KOMMYHMKaLUWOHHaA BOPOHKa, oxBaTt, ROMI, )
MepcoHany (KPI, npon3BoanTENBHOCTb, TEKYYECTb, MOTUBALLMA, BOPOHKA
PeKpyTUHra, obyyeHune n agantauums, ... )

v"  Tpoun3BoacTBy, NpoLeccam 1 3akynkam (Npon3BoauUTeNbHOCTb, MPOCTOM
obopyaoBaHua, obopaunBaemocTb, 3PPEKTUBHOCTb NOCTABLLUMKOB MO
Kputepmsam u np.)

v' YnpasneHuto npoektamu (JoposkHble KapTbl, Jnarpammbl MaHTa,
3pdeKkTMBHOCTL NpoeKToB, Matpuua RACI)

e CTOMMOCTb OLNBOKKN B NPUHATUM peLLeHMs BbICOKasA. He gocTaToYHO runoTes u
aNbTePHATUB CTPATErMYECKMX PeLleHNN

* [laHenb gnAa cTpaTernyeckoro ynpaBaeHMA U BO3MOXKHOCTb 3aHUMATbCA
cTpaTerMyeckum ynpasneHmem He nmesa obpasoBaHuA B 3ToM obnactu

* BblcOKKe 3aTpaTbl Ha cogepKaHue TOlN meHenXepoB N KOHCYNbTAHTOB NO
dmnHaHcam, mapKkeTuHry, busHec npoueccam (KPI, CMK) u ctpaTermu.

* HeKoppeKTHOCTb BBOAA M y4YeTa B MUMELWMNXCA MHPOPMALMOHHbIX CUCTEMAX U
OTCYTCTBUE UHTErpaumm (CBOAHbIX AAHHbIX) U3 Pa3HbIX YYETHbIX U
MHOOPMALMOHHbBIX CUCTEM

AN



| 4. KOMY 3TO HY)KHO

* Ecaun Bbl gymaeTe, yTO:

* B Bawem 6u3Hece Bce No4 KOHTPONEM,

* vy Bac HeT npobnem,

* B Bawem b6M3Hece He cyLecTBYET aibTEPHATUBHbIX BAPNAHTOB KaK
caenaTtb bU3Hec nydlle,

* Bce Bawwu npouecchl oundpoBaHbl U KPl cobpaHbl B eaAnHYIO cuctemy

e Bac ycTpauBaeT py4yHoe yrnpaBaeHne busHecom,

TO Hawwn ycnyrm He anAa Bac.

Mbi cnacaem mup
OT Y6Ormx «CTraTuMcToB», K OKNaAHUKOB», K KOHCY/IbTAHTOB-COBETYMKOB»



| 5. TIOYEMY HAIIINK PELIEHUA

IDOOEKTHUBHEE

Mbl npegnaraem yHUKanbHYO oundpoBaHHYO MoAenb ynpasaeHns Bawmm
6M3HECOM OCHOBAHHYIO Ha cUcTeme cbanaHCMPOBaHHbIX NOKa3aTene,
obecneunBatoLlyo Bam akcnoHeHUManbHbIA POCT

MHHOBaLWK Pa3BUBAOTCA IKCMOHEHLUMANbHO: Yem 60/blIe MHHOBAL M
CyLuecTByeT, Tem 60/blue ecTb KoOMbUHaLUKUI Ansa co3aaHua HoBbix. Ecaum y Bac
eCcTb MHHOBaLMA A U MHHOBAUMA B, X MOXHO CBA3aTb M CO34aTb MHHOBALUIO
C. 9T0 06BbACHAET, NoYemMy 6ONbLLOE YNCNO TEXHONOTMUYECKNX NPOPbLIBOB
npoucxoauT 3a Bce bonee KOpoTKoe BpemMs. Tak, [JaHHble U MHCANTbI B3ATbIE
OTAE/1IbHO NO NpPoAa*kam Uan No puHaHcam No3BoNAT CGOPMMPOBATL TONbKO
TOYEYHble PeKOMEHAaLNK, TOrAa KaKk AaHHble U3 Hallel KOMMJIEKCHO
BbICTPpOEeHHOM [MaHenu ynpasieHnsa no3BoaatoT chopMnpoBaTh
ynpaB/ieH4YeCcKne KOMbMHaLMN HOBbIX YHUKA/IbHbIX pPeLueHUiA.

3aKOH YCKOpSAIOLENCA 0TAa4YM, TOBOPUT O TOM, YTO BCE, YTO NOABEPraeTcs
unMdpoBU3aLMN, PA3BUBAETCA NO Ayre sKCMNOHEHUMaNbHoOro pocrta. Camblii
NepBbii KOMMNbIOTEP, aHAIUTUYECKAA MaLLKHA, Obl1 MEXaHUYECKMM, U, YTODbI
OH 3apaboTa, HYy»KHO bbI/I0 KPYTUTbL Koieco. Mbl CKNOHHbI NosaraTtb, YTo
TO/IbKO MHTErpasibHble CXeMbl U TPAH3UCTOPbI PACTYT SKCMOHEHLUMWANBHO, HO
3TO He Tak. Koraa Bbl BUAUTE HEYTO, BrepBble CTaHoBsALLeecA LMPpPOBbIM, Bbl
NOKHbI MOHUMATb, YTO 3aMYyCTUTCA Ayra SKCMOHEHLUMAabHOTo PoCTa.



| 6. KAK MbI 2TO AEJIAEM

KoMnneKcHbIN
ayauT bnsHeca

AHanus
OKPY*KeHunA

OTtyet 06
3P PEKTUBHOCTML.
dopmmpoBaHue
Mopaenun 6usHeca
«KaK ecTb» «KaK
HaZo0» U MOoAeNn
AAHHbDIX.

( MapkeTonor

( ®UHAHCOBbIV aHANUTUK

( dKcnepTbl No obaacTam

busHec aHaNUTUK

dopmmpoBaHu
ckeTy NaHenu
ynpasneHuma

ETL
(Extract
Transform

Load)

e

( busHec aHaNUTUK )

OundpoBKa

BusHec

npoueccos

Pa3paboTKa Am3aiHa

[laHenn ynpasneHuA
UX/UI design

( UX/UI designer )

Projec
ts

P
sses
(

Bl aHannTuk )




|HAIINX HEHHOCTH

[Ipo3pauyHocTh U HazeKHOCTb.

WHauBUIyaibHBIN Ituka U KoHpUueHIIMaIbHOCTE

OJXOZ,.
[ny6okoe
NOrpYyKeHue
‘nll
KED*®
CoTpyaHUYECTBO Ha
JIOJITOCPOYHOU OCHOBE
JKCIIEPTHOCTb.

ConpoBoXxKAeHUE 110
JIOCTUXKEHUSI KOHEYHOM
neau

[IpodeccronanramMm u UHHOBauu
Data driven kysnbyTpa
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http://www.kedex.kz/
http://www.bdm.kz/

